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THE CHALLENGE
A leading sponsor initiated a time-critical 
and complex adult Staphylococcus vaccine 
study. Per the protocol design, this global 
study needed to address two key areas of 
support, including: 

WCG ENROLLMENT & RETENTION SOLUTIONS

•	 The assessment of participant’s eligibility, 
requiring a real-time review of daily 
surgical schedules.

•	 Participant identification and 
coordination of communication 
pathways for referral networking.

Optimized sites identified 
WCG’s Enrollment & Retenion 
solution as a worthwhile 
intervention that led to the 
success of this clinical trial.

The top 5 pharma met their 
enrollment goal a full year 
faster with WCG Support.
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“Thank you very much for the support you have given us. It 
has been essential for the realization of this clinical trial. I 
hope to count on your collaboration on future occasions.”

—PRINCIPAL INVESTIGATOR

“Our site desperately needed the additional staff support 
and WCG provided everything we needed to successfully 
conduct the study.”

—STUDY COORDINATOR

OUR SOLUTION 
What began as a 19-site study quickly 
became a 53-site study. As a result, 
additional services were promptly expected 
of the site while delivering optimal results.

WCG assisted sites with participant 
transportation and concierge support, 
waiting room video creation in two 
languages, and study website 
management. WCG also deployed Clinical 
Research Coordinator (CRC) and study 
coordinator support, which included 
participant screening, data entry, source 
document creation, regulatory filing, and 
close out assistance.

3 key areas of time spent

Study Operational 
Support

Chart Review & 
Screening

Data Entry & 
Query Resolution
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