
www.wcgclinical.com/studystartup

Consider a more efficient business model that allows you and your team to focus on what matters most – 
the patients. By taking a practical approach to complete key administrative functions, you can decrease 
study timelines by 37%. What would faster study start-up mean to your PIs and patients? With a WCG 
partnership, you circumvent resource limitations and concerns/costs around recruiting, hiring, training and 
retaining staff. Your team focuses on the patients, and we focus on the paperwork.

WCG helps drive quality and achieve maximum 
efficiency in study start-up to expedite the 
development of groundbreaking patient therapies. 
Customize your services for a "right-sized fit" 
every time, with solutions for ad hoc requests 
readily available. Support can be project-based or 
ongoing, with WCG acting as your centralized 
clinical trials office. It's your research program, 
with our expert support. 

Get ready to re-imagine your research 
program and outpace the competition.

WCG Start-Up Services include:
•  Coverage Analysis
•  Budget Development
•  Contract Redline
•  Negotiation
•  CTMS Study Build & Financial Milestones

5 day 
turnaround for initial 

study start-up services

90% 
of fees paid by the 

sponsor or CRO

Managed Research Solutions: Study Start-Up

What could your team do with more time?

Clinical Research 
Coordinators & Nurses

Technology

Managed
Research
Solutions

Financial Management

Study Start-Up

Advisory & Training

Study Advertising

Benchmarking & InsightsIndependent Site Network

Ethical Review


