CASE STUDY

Unburdening Sites by Eliminating

98,166 Hours of Redundant

Training Over Four Years

The content oftraining required to conduct clinical trials can overlap significantly

from study to study. A common frustration for clinical site teams is the required
completion oftraining for a new trial thatis identical, or nearly identical, to training
they previously completed for another project. Web-based clinical training through
a clinical qualification management system can addressmany ofthe issues related

toredundant training content.
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Inthe experience ofone large REDUNDANTTRAINING
biopharma sponsor, clinical site staff EFFORTSAVED

were able to be “exempted”’ from the

completion of certain training topics

Training Hours

when training was managed in a system

. . . Training Topic Exempted
thatapplied topicequivalencyrulesto Exeptions Total Topics x 0.25
site personneltraininghistory Hours

information retainedin the system

betweenandacross studies. Over four 2016 47,054 11,764
years ofuse,and with an average of 15 2017 94.993 23.748
minutes oftraining time for each topic,
clinical site staff working on studies for 2018 144,055 36,014
this sponsor were “exempted”’ froma

2019 106,562 26,640
total of 392,664 redundant training
topics, equaling 98,166 hours saved, Total 392,664 98,166
freeing significant time for clinical site
teamstouse onotherimportant work. Source: WCG Trifecia™M
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