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STUDY PLANNING AND SITE OPTIMIZATION



Exceptional Site Performance & Satisfaction Starts with an Exceptional Training 
Experience

ACCELERATED 
TIMELINES

Gain 55 enrollment 
days through just in time 

training

REDUCE 
COSTS

Cut training costs by 
over 60% compared to 

traditional delivery

IMPROVE  
QUALITY

Reduce number of 

protocol deviations

INSPECTION 
READINESS

Avoid the #1 finding of 

FDA Audits 

SPONSOR OF 
CHOICE

Reducing the burden of 
Site training by 50%

Sites have a clear understanding of 
requirements and an improved ability 

to adhere to protocol and trial 
amendments

Reduce the burden on Site staff 
of unnecessary and/or 

redundant training

A highly automated system that 
deploys training quickly, with 
complete, real time tracking.

Highly Effective Reduced BurdenAutomated Processes
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Gain time for enrollment through just in time training

With an on-demand training rollout, 
protocol training is available as soon as 
the site is ready (contract complete, 
budget finalized, and regulatory ready).  

Rapid Training Development & 
Deployment

Implement your training program in 5 
working days.

20    19    18    17    16    15    14   13    12    11    10     9      8      7      6      5      4      3       2      1

Investigator 
Meeting

Site 1

Site 2

Site 3

Site 4

Site 5

Site 6

Site 7

Site 8

Site 9

Site 10

DAY

19

16

14

12

10

10

7

5

5

3

Potential Days of Enrollment Gained

Potential Enrollment Days Gained: 110 
(assuming 50% utilization of projected potential real-world gain of 55 days)

Ready: Contract Complete, Budget Complete
Regulatory Ready, Awaiting Protocol Training/SIV

ACCELERATED TIMELINES
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Sponsors save over 60% or More in Costs with Training Available to Staff 24/7

The ROI for using Trifecta is easily realized 
based on face-to face investigator meeting 
costs, but the financial benefits go beyond that:

• Estimated Cost to Attend Investigator Meeting in 2020 - $2,400 

per PERSON

• Average Investigator Training Cost per site for Trifecta - $2,500 

per SITE

Reduction in Sponsor/CRO costs, for example:

• Reduction in overall Monitoring Costs due to less 
time on site for CRAs

• Reduction in Study Management time spent in audit 
preparation

REDUCE COSTS

Training is available to site staff throughout the study
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• Deliver “Just-in-Time” training across the study lifecycle
• Proprietary video-based training production process reduces 

asset creation time by 90% 
• Updates & Amendments produced and available in 24 hours

Investigator Meeting 
Replaced with On Demand Training and Focused

Scientific Engagement

Improved training across the investigational 
plan will help you avoid the #1 finding of FDA 
Audits (30% of Audit findings). 

Improve Quality With Training That’s More Accurate, Immediate, & Easy to Maintain

• Immediate transformation of lessons learned into 
actionable guidance reduces data queries and data 
management/monitoring time

• Easy remediation of protocol deviations

Faster First Site 
Activated

Reduced the Time 
Commitment SIVs

Amendment Training 
in Real Time

Ease of onboarding 
new Site Staff

Reduce Time to 
Onboard New Sites

IMPROVE QUALITY
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Be In a Perpetual State of Inspection Readiness

Clinical Qualification Management 
System automates distribution, 
collection, and maintenance of all 
training documentation

 100% security, auditability, & 
traceability 

Real-time compliance reporting 
provides total training process 
transparency

INSPECTION READINESS
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Improve Site Satisfaction, Eliminate Redundant Training

SPONSOR OF CHOICE

Site Investigator Training Requirements

In one year, more than 50% of 
Investigators were exempt from 

redundant GCP training.
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N=3,866 responses
Exceptional Feedback on Trifecta Training in 2020

“Based on your experience you would be likely to use a similar system in the future.”

“I found the online training system easy to use.”

“I found it easy to log in to the system using the instructions and information I received”

Level of Engagement

Level of Interaction

STRONGLY AGREESTRONGLY DISAGREE

STUDY 1
Protocol W32 
Mechanism of Action
SCORAD
GCP

STUDY 2
Protocol M91 
GCP
SCORAD
eClinRO

Training Taken in Study 1 Automatically Credited 
for Any Additional Studies

STUDY 4
Protocol 45W 
GCP
SCORAD
eCOA Tablet

STUDY 3
Protocol ZYY 
Imaging Criteria
COX-2 Inhibition
GCP
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