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THE CHALLENGE

A mid-sized pharma company 
conducting an endocrinology trial turned 
to WCG for help because it was behind 
on enrollment:

Recruitment was too slow

The sponsor was in danger of 
having to close the study. 

Sites were not enrolling patients

We discovered that sites were 
not following up with patients 
who had already been recruited 
and screened. 

THE RESULTS
Enrollment closed nearly 3 
months ahead of schedule, which 
had only seemed impossible.

The client was able to bolster 
enrollment because the media 
outreach came in under budget 
and funds were reallocated to 
site support.

Mid-sized BioPharma 
Closes Enrollment 3 Months 
Ahead of Schedule
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SITE AUGMENTATION SOLUTIONS
We recommended a patient-outreach 
media program, but the client was 
reluctant, having faced challenges with 
previous vendors. But because of the 
WCG’s track record— they agreed. 

Media and Technology

Our custom-built, holistic approach to site 

augmentation combined a highly targeted media 

campaign and state-of-the-art technology.

• Digital Outreach: We successfully deployed 

social media outreach despite changing 

privacy rules on different platforms. 

• Tracking the Patient Journey: Our platform, 

My Patient, provides real-time tracking for 

incoming referrals and information on how 

many referrals each site can process.  This 

allowed us to track the patient journey from 

initial outreach through to referral, office 

visit, and enrollment.

• Enrollees, Not Impressions: A client can 

have a million impressions for a study and 

not garner one patient. We didn’t estimate 

or focus on impressions--we focused on 

qualified enrollments.

People and Processes

• Consultative Approach: After solving the 

immediate recruitment problem, we then 

explained to the sponsor that recruited 

patients weren’t being contacted by the sites. 

The sites needed our help. The sponsor 

agreed and, based on our counsel, engaged 

our site-support services.

• Deploying Clinical Research Coordinators: 

We pivoted and began to deploy our CRCs to 

sites to process media referrals. This allowed 

sites to enroll participants more quickly. Our 

CRCs provided 504 hours of support. 

1,804
Prescreened

1,405
Referrals

208
Appointments Scheduled

174
First Office Visits

39
Consented

10
Enrolled

Click to schedule a consultation with our team 
of dedicated experts SCHEDULE
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