How Sponsors Can
Manage Risk Across
Clinical Development
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By pairing comprehensive protocol and site performance data throughout
the clinical development process, sponsors can mitigate potential
enrollment, retention, and timeline risks. Implementing these insights
early on in the study design process means less reactivity to potential
roadblocks, and more proactivity in planning to avoid them altogether.

Instead of:

X

Adding operational
complexity with
potentially
unnecessary
endpoints or

procedures.

X

|dentifying sites
based on previous
relationships (with
your organization

or via your CRO).

X

Relying on sites’
own enrollment
estimates to
forecast costs

and timelines.

Sponsors can:

Vv

Create optimized
designs for
answering scientific
questions and
meeting regulatory
standards.

Vv

Leverage high-quality
site performance
data to identify sites
likely to excel at

your specific trial design.

Vv

Look to high-quality
site performance
data to more
accurately assess
site feasibility.

Outcome:

—

Sponsors
create a better
experience for sites
and participants,
without sacrificing
scientific soundness.

—

Sponsors can
feel confident building
relationships with new
sites — including those
in new markets — to
help meet recruitment
goals and timelines.

-

Sponsors can create
more accurate forecasts,
and identify opportunities
to improve site
performance from the
outset, before lagging
performance impacts
the trial.
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ClinSphere Trial IntelX™ was built specifically for bringing together
protocol data, site performance benchmarks, and outcomes
history to help study teams design feasible trials, select
high-performing sites, and forecast timelines with confidence.

Ready to see what your trial could look like before it starts?
Visit wcgclinical.com/knowing to learn more and schedule a demo.
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